6.1 CREATIVE THINKING SKILLS

This lateral programme can be utilised to make informed decisions by evaluating a variety of
data.

e Analytical methods: the ‘PIN Principle’, SCAMPER, CAF and the ‘Fishbone Diagram’
e Solving problems and making objective decisions

e Generating new and innovative ideas

e The brain and learning

e Thinking processes

e How to apply creative thinking skills in the workplace

e Lateral thinking



