5.2 RISK MANAGEMENT

This course has been designed to assist delegates in understanding the core concepts of risk
management.

e  The need for sound risk management

e  Governance, risks and compliance

e  Corporate governance and risks

e  The risk management process in detalil

e  Risk sensitive areas

e  Risk profiling

e Root cause analysis

e Risk management within specific business environments, e.g. municipal and other
public or private entities

e  Business continuity

e  How risk management results in continual improvement

e  Management control



