
3.9 TEAM BUILDING  

 

Although this is a team building course, the employer gets feedback on each individual’s needs 

for further training. After completion of the course, the team will operate more unified and with a 

specific vision. 

  

 Functions of the group 

 Problem solving techniques 

 The functional and emotional team 

 Vision 

 Communication scan  

 Group communication activities 

 Conflict management 

 Helping each other 

 Feedback (positive and negative) 

 Strategies for the future 

 


